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THOUGHTS FOR PROGRAM LEADERS TO CONSIDER

Look at the CQI House graphic and really break down what each component means in our daily work.

The discussion points below relate to the house graphic at the foundation level. Each table should
generate ideas and turn in one response page. Responses will be collected, analyzed, and shared at a

future meeting.

1. Brainstorm strategies that support shared values and goals among staff serving children and
families in lllinois.

2. Brainstorm strategies that support staff in creating an atmosphere of trust.

3. What information or data do you collect currently to inform decision making and how do you use
it?

Reflection

Respond to the above questions in the context of the CQl House graphic. Use the space below if needed.
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